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Where lies the source of the project?

How did the participation flow meander?

What are the findings at the mouth ?
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Towards a Kerkebeek River Contract



Where lies the source of the project? 
Flooding: a story of chances
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Today Tomorrow

100 year flood

Climate Change
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Retention basins   
Pierlapont en Plaatsebeek

Protection by dykes

Where lies the source of the project? 
A lot of work is already done?
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Ban Ki Moon, 
former secretary general UN
‘One of the most important lessons i learned 
during my 5-year mandate is that broad 
partnerships are the key to bring change’  

Where lies the source of the project? 
Flooding: a story of chances

T OGETHER
W E 
C A N DO

MORE



Combination of measures

Prepared-
ness

Prevention Protection

Multilayered
Water Safety

Insurance

Spatial
planning

Companies, 
inhabitants

Water-
manager

Shared responsability

Where lies the source of the project? 
Multilayered Water Safety



Knowing Thinking Doing

Inform Sensibilize Activation

1 year participation all stakeholders
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Where lies the source of the project? 
From information to activation



Where lies the source of the project?

How did the participation flow meander?

What are the findings at the mouth ?
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How did the participation flow meander?
Charter

Declaration of engagement: reducing flood risks together
Common goal
Result = river contract
Who does what when
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Bijna 
200

15%

How did the participation flow meander? 
Kerkebeek.riviercontract.be
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1750 >15%

How did the participation flow meander? 
Online test



How did the participation flow meander? 
2 start events
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> 200



How did the participation flow meander? 
From steering group to steering group +
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Steering of the project by government and inhabitants 
(ambassadors)



How did the participation flow meander? 
Ambassadors
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How did the participation flow meander? 
Exploration ideation
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> 200

> 120



How did the participation flow meander? 
Kerkebeekforum: from idea to engagement
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9 workshops
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How did the participation flow meander? 
Kerkebeekforum: from idea to engagement



How did the participation flow meander?
River contract > 50 measures
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> 200

Who does 
what when?

http://kerkebeek.riviercontract.be

kerkebeek.riviercontract.be
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> 200

How did the participation flow meander?
Key sectors and actors



Investment and research
Facilitating research to individual protection of homes
New small retention areas and research for extra buffering
Laying open ‘closed’ rivers
Nature friendly and recreational design retention area
More attention to SuDS with new local projects
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How did the participation flow meander?
Measures



5/04/2019 21

How did the participation flow meander?
Measures

Instruments
Making rain water plans
Research for subsidizing different measures

Communication and sensibilization
Thematic brochure and flyers
Set up local neighborhood network

Every 6 months follow up meeting during 5 year



Where lies the source of the project?

How did the participation flow meander?

What are the findings at the mouth ?
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What are the findings at the mouth?
Benefits
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Raising awareness, resilience and willingness to act
River contract with shared responsibility and concrete 

multilayered, legitimate and supported measures to reduce 
flood risk

Adaption climate change
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What are the findings at the mouth?
Points of special interest

Align common goals at start of project (eg charter)
Timekeeping
How to reach stakeholders that are hard to reach?

Letters
Local ambassadors

Much attention for awareness and storytelling climate change
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What are the findings at the mouth?
Concluding remarks

Not easy

Online and
offline

TransparantCatalyst

Together we 
can do more

New 
projects

More info? 

s.verbeke@vmm.be

0478/795110


