
ONTMOET DE SCHELDEONTMOET DE SCHELDE1

Polders of Kruibeke
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Polders of Kruibeke
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Flood Control Area
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Ruisbroek 1976
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Flood Control Area
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Polders of Kruibeke
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Sigmaplan

no 
communication!

=>

monopoly on all 
communication
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Deurganckdok
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Start works
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Protest
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Communication
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Inventarisation

=> greater confusion!
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Inventarisation

Kitchen table talks

House calls
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Inventarisation

FCA 
KBR

Law (Decree)

Nature

Agriculture

Municipality

Community
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stakeholdermanagement strategy

Group Stakeholder
management

Communication
management

Communication 
tools

Flanders Promote Inform website, press, …

Local residents, 
schools, cultural
groups

Involve Convince Information-evenings, 
newsletters, 

brochures, folders, 
exhibition, …

Fisherman, tourist
sector, 
neighbours, 
Barbierbeek

Critical follow-up Form Excursions, workshops, 
meetings, experts, …

Municipality, nature, 
agriculture

Cooperation Dialogue Cooperation, 
brainstorms, work 
groups, personal 

contact, …
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Speak the language of the audience

Engineering language

=>

Adapt (each target group)
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Participation
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Manage expectations

Clarity!

 Disappointment 
and 
misunderstanding

Feedback!

 Input pointless
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Win-wins

Wishes

&

Dreams
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Allow others to shine to thank them for 
achievements
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European programs 
validates the importance and scope of your project

- a valuable tool for sharing know-how
- a great boost to the project’s credibility
- & … the proverbial big stick 
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Participation
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Communicate visually

Technical plans
=

difficult to read

 Visual
= 

future much
more tangible
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Communicate visually

Underscores 
the
opportunities
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Communicate visually

=> People 
on board 
to share 
their 
dreams
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Communicate visually
and emphasise the end result
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Train ambassadors

Clever clogs
=

no threat !

opportunity !

=>
community
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Involve your target audience

Show progress
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Involve your target audience
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Dare to inspire with creativity
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