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How can we work together on 
climate proof cities?
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Perspective of the Sponge Toolbox

WHY

WHAT

HOW
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Part 1: Tools for enabling
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Dynamics of change

IF WE MAKE PUBLIC SPACE 100% CLIMATE PROOF

THE TOTAL CITY IS ONLY 50% CLIMATE PROOF

WE NEED OTHER STAKEHOLDERS (RESIDENTS- BUSINESSES) TO 
REACH OUR GOAL

THEREFORE…..

WE NEED SOCIAL ENGAGEMENT STRATEGIES



The wheel of energy

Working together 
and forming a 

coalition

Positive concrete 
actions leads to 
positive reactions

And also…
Support and 
commitmentResulting 

in… even more
sustainable actions 
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Energy Quick wins

Focus

Support & enlarge & 
strenghten community

Successful
new
projects

Decision
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Tools for the participation process
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Theoretical background
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Step 1: scanning the situation

Explanation of scheme with Case: noorderkwartier oost
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Step 1: scanning the situation

Explanation of scheme with Case: noorderkwartier oost
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Informing the sounding board

https://youtu.be/QudXVw6eW8w



Video
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Working on trust
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Working to regain trust
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Step 5: Empowering

https://youtu.be/Y-As3Zn6E8U



Launch on website: www.urbangreenbluegrids.com


