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How can we work together on
climate proof cities?

T

Yill Vogelezang-Havers, Projectmanager - bl
SPONGE2020 SPoncE 2020
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URBAN GREEN-BLUE GRIDS - SPONGE TOOLBOX

Incentives to contribute to flood
adaptation in cities




WAGENINGEN

UNIVERSITY & RESEARCH

URBAN GREEN-BLUE GRIDS - SPONGE TOOLBOX

IF WE MAKE PUBLIC SPACE 100% CLIMATE PROOF

THE TOTAL CITY IS ONLY 50% CLIMATE PROOF

WE NEED OTHER STAKEHOLDERS (RESIDENTS- BUSINESSES) TO
REACH OUR GOAL

THEREFORE.....
WE NEED SOCIAL ENGAGEMENT STRATEGIES

Interreg H

Dynamics of change il

e ey v o




Working together
and forming a
coalition

Resulting
in... even more
sustainable actions

The wheel of energy

Positive concrete
actions leads to
positive reactions

And also...
Support and
commitment



Energy Quick wins

Ow

projects
.

Focus

Support & enlarge &
Decision strenghten community
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URBAN GREEN-BLUE GRIDS - SPONGE TOOLBOX WAGENINGEN

UNIVERSITY & RESEARCH

Step-by-step procedure for engaging stakeholders in flood management

1. Position 2. Task roles 3. Barriers 4 Dea“f‘g‘
with barriers
e Communication Process
Strategies level approach
2 Lack of
1. Private | Influence/ || Impact || ||
stakeholder Enabler [aevemmental assessment Informing Government
support
Government Lack of Cost benefit .
stakeholder — Evaluator M1 anrermadoen 1 analyses — Consulting e Science
Lack of =
.- Extractor/ = Reflective .
— Citizen — — financial — A | Collaborating — Stakeholder
Inputter support dialogues
Lack of | Deliberative
— NGO — Regulator — knowledge processes — Empowering — Others
Lack of Multistake-
— Consumer — Affectee — shared — holder eliar;y ::gr?t
re-framing involvement gag
. . Lack of - Framing
- Scientist — Beneficiary 1 Fritual truse Others —| Mfluchcs
L | - Lack of
Others Others Cammittment — Others
— Others

Interreg H

Theoretical background e i e

SPONGE 2020
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URBAN BLUE GRIDS - SPONGE TOOLBOX
Explanation of scheme with Case: noorderkwartier oost

Ly oy
NN o lraa VPR 75 Jullanastraat 9

— Leiden, Zuid-Holland

(T~ Street View -jul. 2015
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Private
stakeholder

Government
stakeholder

— NGO

- Consumer

— Scientist

— Others

f—fp latngy. - rm{; veertuli e
9 ney vy

Knna pew \uu ::r\-muk £rin e O chit b
g;t»“u 2 barkn. geen w&k .

Rondedans =tk et bom-tlmu
Einde Dorharaleatt = fewshuin
Uethagde Uagrespoten

Step 1: scanning the situation

Explanatlon of scheme with Case: noorderkwartief oost

Influence/
Enabler

Evaluator

[

Extractor/
Inputter

Regulator

||

Beneficiary

Others

Interreg H

2Seas Mers Zeeén
SPONGE 2020
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3. Barriers

Lack of

—— governmental

support

Lack of

information

Lack of

— financial

support

Lack of
knowledge

Lack of

— shared

re-framing

Lack of
mutual trust

Lack of
committment

— Others
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Lack of
—— governmental
support

Lack of
information

Lack of
— financial
support

Lack of
knowledge

Lack of
— shared
re-framing
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committment
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Lack of
— governmental
support

Lack of
information

Lack of
— financial
support

Lack of
knowledge

Lack of
— shared
re-framing

Lack of
mutual trust

Lack of
committment

— Others
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Step 5: Empowering

OPERATIE STEENBREEK
PAVING STONE OUT, PLANT IN!

https://youtu.be/Y-As3Zn6ESU

4. Dealing
with barriers

Strategies

Communication
level

Impact
assessment

— Informing

Cost benefit
analyses

Reflective
dialogues

Deliberative
processes

Multistake-
holder

involvement

Others

— N Consulting

Process
approach

Government

Science

— Collaborating

Stakeholder

—

Early stage
engagement

Framing
influence

— Others

Others

Interreg E1

2Seas Mers Zeeén

SPONGE 2020
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