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SPONGE 2020

• Overall Objective: 
“improve the adaptation capacity of cities and densely-built areas in the 2-
seas region by co-creating and implementing innovative climate change 
adaptation solutions with local stakeholders.”

• SPONGE2020 is NOT about technical measures!



Project Outputs
The project will deliver four key outputs:

 7 complementary pilot demonstrator projects to implement 
innovative SuDS solutions with heavy involvement of local 
stakeholders

 1 toolbox for stakeholder engagement in climate adaptation

 1 guidance pack for participative climate adaptation in densely 
built areas

 1 Cross-border action plan to introduce participative local 
climate strategies



2-Seas Area

• Partners:

(Add map with geographic locations of partners) 



Project Partners

• Partners:

(Add map with geographic locations of partners) 



Urban morhpology types

Pilots:
• City district with social housing and small enterprises
• Urban public spaces in a densley built port
• Major public institution – hospital
• Peri-urban sites on medium-sized towns
• Town centre on tourist coastal seafront 
• Residential area
• High density greenhouse area
• Densely built historic city



Toolbox stakeholder participation

• Climate adaptation is not (just) 
a technical challenge – it is a social and 
community challenge

• How to involve other partners in climate
adaptation action, e.g. communities, 
hospital, agricultural businesses, 
businesses in town centres, etc.

• Use of knowledge from behavioural 
science experts (Wageningen Uni)

• Experiences from Sponge pilot projects 
(monitoring & evaluation)



Toolbox Structure

1. Five steps to stakeholder engagement
2. Types of stakeholders
3. Methods to engage stakeholders
4. Pilot projects

https://www.urbangreenbluegrids.com/sponge/



1) Five steps to stakeholder engagement



2) Types of stakeholders



2) Types of stakeholders Cont’d



3) Methods to engage stakeholders



4) Pilot projects

1. Leiden: Transforming a carpark into a green park

2. Southend-on-Sea: Retrofitting SuDS at City Beach, Marine Parade

3. Delfland & Westland: Working in cooperation with greenhouse 
growers to create capacity in their water basins ahead of heavy rainfall

4. Antwerp: Co-creating a Garden Street

5. Somerset & WRT: Demonstration Raingardens

6. HHSK & Rotterdam: Retrofitting SuDS at neighbourhood level -
Agniesebuurt

7. Essex: Retrofitting SuDS at Basildon Hospital



Customer journey for the toolbox



Stage 1



Stage 2



Stage 3



Stage 4



Stage 5



Stage 6



Stage 7



Stage 8



Stage 9



Next steps

• Website will be online September 17 2019

• Extra projects will be added

• Dissemination of the toolbox to other professionals

• Official presentation at World Adaptation Week  -
September 2020 in Rotterdam



Thank you for your attention


